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Takeaways
Declining birthrates, financial concerns, and 
questions about the value of college are widely 
expected to lead to an enrollment crisis

The pool of likely students is expected to become 
much smaller and more racially diverse

United States is expected to 
have a majority-minority 

population by 2043



High School Graduate Projections



Highlights From Survey of Enrollment Managers



Highlights From Survey of Enrollment Managers



Weathering the Storm - Takeaways



Insights and Strategies
The fundamental thing college leaders 

must try to understand about their 
institutions is what is their value?
What do they offer students? And, 

critically, is what they offer something 
students want?

Eliminate Unpopular 
Programs

Transform Existing 
Programs:

Mathematics becomes

Data Analytics

Add in Demand 
Programs



Insights and Strategies Continued



Enrollment Crisis Demands Urgent Attention

“Change in higher education moves at a 
snails pace, but this crisis requires 
expediency.” Angel B. Perez, Trinity 

College

“If colleges don’t make bold decisions, 
the market will make them for us.” 

Madeleine Rhyneer, EAB



Questions & Discussion
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