


Blue Ocean Strategy

(Click on image for video)

https://hbr.org/video/6089366740001/the-explainer-blue-ocean-strategy


Shifting to Blue Ocean Strategy

https://youtu.be/coP6KoHMUHI


• Differentiate to create value

• Lower costs by stop doing things
that do not add value



What Features does Higher Ed Compete on?

• Price
• Programs
• Facilities
• Student Activities
• Reputation
• Delivery (location/ online, length of 

term/ program)
• Job placement in my field
• (Grad rates)
• (Support services)

• How could YC differentiate?
• Unique college programs/ services?
• Unique community attributes? 

• How could YC lower costs?
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