
Strategic Planning Committee Meeting Minutes 

Tuesday, December 8th, 2020, 11 a.m.- 1:00 p.m., Zoom 

Present: Julie Galgano, Richard Hernandez, Scott Farnsworth, Tania Sheldahl, Lauri Dreher, Stacey Hilton, Patrick Burns, 
Michael Pierce, Christopher Tenney, Wendy Present, Tom Hughes, Kammie Kobyleski, Tina Redd, Clint Ewell, Emily 
Weinacker, Jennifer Jacobson, Rebecca Brulet and Ivonne Zuniga. 
Guest: Dr. Lisa Rhine. 
 

ITEM ACTION 

Dr. Rhine's 
Presentation 
 
 

Dr. Rhine shared a presentation associated with the book " No Rule, Rule: Netflix & The Culture 
of Reinvention " by Reed Hastings, co-founder of Netflix and Erin Meyer. 
Netflix vs. Blockbuster 

• BB ignored industry shift & customer pain. 

• Netflix eliminated late fees, always available & addressed industry shift to digital. 
 
If we refuse to address our students' & our employees' pain points and fail to respond to the 
industry shift in higher education, we could become Blockbuster. 
This is not just a niche, a distinction, or a tweak of the status quo but questioning the dots we 
see, how the dots are connected-to see it in a different way that brings new understanding- 
innovation. 
What dots do we see but have yet to connect in our model?  
Differing expectations of their educational experiences: 

• Baby Boomer 

• Gen X 

• Millennials 

• Gen Z 
Millennials and Gen Z: Nontraditional, seeking different methodologies and pathways to get the 
education they want. 
Dr. Rhine also shared an article on Cord-cutting and Unbundling in the TV industry. 
https://www.businessinsider.com/higher-education-colleges-universities-unbundling-to-meet-
students-needs-2020-12 

New generations not interested in cable TV want to unbundle options that they pick and choose. 
Similarly, students relying on the range of different entities to meet their education 

• Foregoing traditional ed and instead of pulling together a "quick" set of credentialed 
skills that can help them land a job 

• Unbundling and re-bundling their education offerings to suit what they want to meet 
their specific needs and what they can afford 

• None of this means that traditional offerings will go away, but it will unbundle in 
interesting ways -a new market for a new learner-diversification 

It's time for us to: 

• Be the educational experts 

• Diversification of our work 

• Unbundling our content 

• Expand: keep what we are doing but simultaneously expand and diversify to meet 
students' changing needs. 

https://www.businessinsider.com/higher-education-colleges-universities-unbundling-to-meet-students-needs-2020-12
https://www.businessinsider.com/higher-education-colleges-universities-unbundling-to-meet-students-needs-2020-12


Strengths, 
Weaknesses, 
Opportunities, Threats 
(SWOT) Discussion 
(Tom Hughes and Clint 
Ewell) 
 

Tom and Clint provided a brief review of the summary SWOT. Clint consolidated the SWOT 
issues and listed all of the strategies submitted. The group provided feedback. 



Clint asked the group to provide feedback on SWOT (add, remove, or revise), Blue Ocean 
Strategies (add, remove or modify), and please indicates your top 6 strategies by next Tuesday, 
12/15. Clint will compile them and share them with the group. 
 

Instructional Cost 
Dashboard             
(Clint Ewell)  
 

Clint gave an overview of the Instructional Cost Dashboard Tool. This is a tool that we have had 
for many years, and it allows us to look at the cost per student credit hour on our different 
programs and disciplines.  
Clint would be open to sharing this tool with anyone that wants it. 

Next Steps             
(Tom Hughes)  
 

Next meeting January 5, 2021. We will go back to one hour meetings.  

 


