[bookmark: _GoBack]Strategic Planning Committee Meeting Minutes
Tuesday, October 10, 2023, 9 am- 10:00 am, Zoom.
Present: Dr. Tom Hughes, Pamela Pierce, Pam Lyle, Dean Holbrook, Lauri Dreher, Linda Shook, Michael Pierce, Patrick Burns, Philip Reid, Dr. Marylou Mercado, Frank D’Angelo, Dr. Irina Del Genio and Ivonne Zuniga.

	ITEM
	ACTION

	Academic Master Plan Update
	Dean Holbrook provided a comprehensive and informative update on the current progress and strategic initiatives outlined in the Academic Master Plan. 

To access the detailed information about the Academic Master Plan, please visit:
https://www.yc.edu/v6/instructional-support/ed-master-plan.html


	SPC Education
	· Educause 2023 Horizon Report: Teaching and Learning 
· Patrick Burns introduces the report by outlining its purpose and summarizing its key highlights. 

· IEH Adaptation Across the Higher Education Landscape 
· Lauri and Marylou discussed adapting to challenges in higher education. They mentioned cross-training for flexibility and collaborating, aligning offerings with career skills, using stackable micro-credentials, expanding experiential learning, and considering a four-day workweek. They also noted the urgency of technology integration and how some community colleges are thriving by aligning with industry needs, showcasing their institution’s forward-thinking approach. 

· County, Arizona, U.S. Demographics 
· Tom shared a PowerPoint presentation summarizing key points, including Yavapai County’s population nearing a quarter million, its older median age of 55, and migration patterns. Tom also mentioned future considerations of climate change and housing prices. 



Zoom link: https://yavapai.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=225308d8-d419-419d-90f5-b0970130ccf8&start=1.127816 
