Agenda
Strategic Planning Committee 2022-2023
https://yavapai.zoom.us/j/93009298802 
October 04, 2022 – 9:00 to 10:00 a.m.



1. Review and Approve Minutes


2. Economic Plan Presentation (Karen Jones and Richard Hernandez)


3. SPC Education
a. Discussion of audio article: Reading the Team Leaves on the College Enrollment Drop. https://www.podbean.com/ew/pb-s7mtr-12575b4
b. YC Enrollment Trends
c. 2022-2023 Reading List


4. Assessing Priorities for 2023-2024


5. Strengths, Weaknesses, Opportunities, Threats (SWOT)
a. Discuss process for this year’s SWOT update

[bookmark: _GoBack]
6. Good of the Order




