[bookmark: _GoBack]Strategic Planning Committee Meeting Minutes
Tuesday, September 7, 2021, 10 a.m.- 11:00 a.m., Zoom
Present: Julie Galgano, Tania Sheldahl, Lauri Dreher, Patrick Burns, Tom Hughes, Clint Ewell, Emily Weinacker, Jill Fitzgerald, Brian Moultrup, Tom Aldridge, Diana Dowling, Mary Talosi, and Ivonne Zuniga.
Absent: Richard Hernandez, David Laurence, and Michael Pierce.

	ITEM
	ACTION

	Welcome and Introductions

	Tom welcomed and thanked everyone for attending the meeting. Each member introduced themselves and briefly mentioned their job titles and their roles in the Strategic Planning Committee.

	Overview of Planning Process and Timeline
	 
· [image: ]The committee agreed to change the SPC meetings to 9 a.m. Ivonne will send the updated invite.

	Communication
a. Brochure
b. Poster
c. Website Update
	· Brochure: create a brochure that lays out the current year we’re in, our strategic goals, and some of the different types of actions we are doing. The brochure would be directed to employees. Tom will create a subcommittee that can assist in the making of the brochure.
· Poster: 
· Directed to students and the community.
· Put a QR code on the poster that can take you to a digital brochure.
· Create a digital brochure, so it’s always available.
· Website Update: we will probably see an update on the SPC website by the end of the month.

	KPI Subcommittee
a. Aspen Award Measures
b. MIT Cost of Living

	Below are volunteers that would do more profound work on the Aspen Award Measures and MIT cost of living.
· Diana Dowling
· Julie Galgano
· Lauri Dreher
· Tom Hughes
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Deliverables for FY2021-22

Update SPC timeline to update FY23 Goals & Initiatives by end of November 2021
“This will allow funding requests for Departmental Action Plans (DAP) which support
the Initiatives to be incorporated into the Budget request process SEP

Revie major college planning initatives (AMP, Retention, Marketing & Recrutment,
Budget, Facilties, Technology, Development, & Human Resources) to ensure alignment
with Strategic Plan. SEP-OCT

To the extent needed, integrate plans with onc another. At 2 minimum, please ensure
planning timelines integrate well with Budget timeline. OCT

Citing appropriate data, update SWOT matrix. Please don't go looking for something—
try to find what's really out there NOV

Review and recommend updates, a5 needed, to YC’s Strategic Goals and Initiatives
Please focus on important changes that requite a new Initiative or that do ot it
reasonably within an existing Goal NOV

Develop system to monitor key Annuzl Plans progress FEB

Recommend concise (<=12) list of leading and lagging Key Perfotmance Indicators for
the college a5 a whole. Please include Aspen measuzes as part of your final
recommendation. APR




