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Engaging Your Fan Base
About Safety

Source Note: Parts of this presentation are credited to the McKinsey and Company article written by Fabricio Dore, Oliver 

Ehrlich, David Malfara, and Kelly Ungerman: Connecting With Customers in a Time of Crisis



Safety is:

• The first step to building consumer confidence

• Builds credibility for your business

• Minimizes risk to staff and customers

• Strengthens internal business practices 

• Generates stability

• Allows you to prioritize other key strategies for recovery

Why Safety First?

Enter in the Chat: 
Why do you think safety is important to your 

business strategy right now?



Secure Personal Safety

Provide Emotional Connection

Show Empathy

Make Lasting Connections

Think and Act Digitally

Timely Themes

Which of these are you integrating into your media content?



Maintain:

• Health and Safety

• Cleanliness standards

Continue to:

• Follow guidelines

• Train Staff

• Prioritize Health

Secure Personal Safety

Enter in the Chat: 
What are some practices you have 

implemented for health and safety?





Bring Joy and Support Emotional Needs

• Offer new products and services that 

reflect a return to normalcy

• Provide products/services that involve 

self-care, mental health, beauty

• Highlight the fun and frivolous to 

distract and improve morale



Bring Joy and Support Emotional Needs

• Provide comfort and calm

• Offer an unlikely experience

• Integrate safety language 

and attitude



Shift to Online Channels

• Photos are good, 

video is better

• Change your marketing 

strategies to enhance 

emotional connection

• Create an online 

Marketplace



Shift to Online Channels

Provide online educational 

opportunities for your products 
or service:

https://business.instagram.com/blog/b

usinesses-use-instagram-stories-

coronavirus

Guest speaker:
Ustadza White, one of the Yavapai 

College Library Managers

https://business.instagram.com/blog/businesses-use-instagram-stories-coronavirus


Shift to Online Channels

• Try out new platforms 

and medias, "back-

burner" tools

• Consider this an 

opportunity to branch 

out and strengthen your 

business in the name of 

safety



(Safe) Authentic Personal Interactions

• Newsletters, stories, blogs

• Direct phone calls

• Personal messages and 

cards, think snail mail 

(**Gasp)



(Safe) Authentic Personal Interactions

• Connecting through 

social platforms and 

chats

• Socially distanced 

one-on-one meetings 

or digital experiences



Company Values and Community

• Share your values, tell your story



Company Values and Community

• Share your values, 

tell your story



Company Values and Community

• Share any new 

commitments or recent 

community actions

• Seek out new 

partnerships



Company Values and Community

• Assess new community 

needs, gaps in services

• Look for ways to pivot into 

a more helpful, supportive, 

empathetic space

https://www.facebook.com/hashtag/community

https://www.facebook.com/hashtag/community


Choose Your Marketing Mix & Content

Identify key focus 

areas for deeper 

planning and 

customer-focused 

messaging.



Choose Your Marketing Mix & Content

Choose social 

platforms where 

can you connect 

emotionally with 

your customers.



Create a 30-60-90 

day plan for key 

focus areas.



Make notes, 

sketches, ideas 

for each message 

on the back side.
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