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Policy Review Committee Minutes:
October 28th, 2025, 12:00 to 1:00pm via Zoom


 Policy Committee Attendance:
		Present:
Stacey Hilton – Dean for Instructional Support, Policy Committee Chair
Jamie Oltersdorf - Coordinator/CHRO, Policy Committee Support
Tania Sheldahl – Associate Vice President of Student Affairs
Marnee Zazueta – Academic Affairs Representative
Leslie Sparkman-Winsor – YC Staff Association Representative
Josh Schmidt – Faculty Representative
Aderemi Adedokun – Faculty Senate Representative
Michael Moghtader – Academic Affairs Associate Dean Representative
Wendy Swartz – Business Services/Control Representative
Denise Woolsey – Faculty Representative
Alyssa Bullock – Student Representative
Jessica Sears – YC Foundation Representative
Jack Smith – HR Policy Support, HR Voting Representative
Dr. Doug Berry - Guest
Dr. Janet Nix - Guest

Absent: 


 Agenda Items:

· Committee Actions:
· Minutes, September 2025
· Committee votes on August PRC Minutes 
· APPROVED
· Motioned: Josh Schmidt
· Second: Norma Ortega
· No discussion

· Grant-Funded Employment Policy, 2.08
· Motion to move Grant-Funded Employment Acknowledgment Policy to College Feedback.
· APPROVED to move to college feedback for sunset
· Motioned: Marnee Zazueta
· Second: Wendy Swartz
· Discussion:
· Provided context on the need for the policy due to recurring issues with grant funding ending unexpectedly.
· The policy requires employees in grant-funded positions to sign an acknowledgment form.
· Wendy raised concerns about possible exceptions for unique grant-funded roles.
· Committee discussed ensuring transparency and consistent communication with affected employees.
· Approved to move forward to College Feedback with no further objections.

· Discussion Items
· N/A

· Informational Only:
· Vacation Cash-Out Procedure
· Explained updates to the vacation/sick leave thresholds required before employees can cash out hours.
· Employees must retain 176 hours of sick leave and 40 hours of vacation leave to ensure eligibility for short-term disability.
· Policy adjustment aims to reduce financial liability and promote adequate leave balances.
· Stacey emphasized separating procedures from policies and ensuring all updates go through the proper review path.

· Intellectual Property Rights Policy, 2.07
· Feedback continues to be reviewed by Dr. Berry and Dr. Mercado.
· Additional feedback will be shared with Dr. Heather Levitt.
· Committee expects resolution or updates by early November.

· Policy/Procedure Updates:
· Multiple Policies/Procedures are up for review

· Other information:
· December meeting was cancelled
· Employee Leave Donation Policy Sunset
· Feedback will be attached to the November 20th meeting invite.
· Upcoming Feedback Requests
· Grant-funded employment policy will be sent to College Feedback after this meeting.
· Emeritus Faculty Procedure Update
· Stacey will follow up on approval status with Dr. Berry/Mercado.
· OER Policy
· Stacey will follow up with Megan Crossfield for additional feedback.


Meeting Adjourned at 1:00pm
Next Meeting: November 20, 2025
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