
 

2 Year Strategic Planning Flow 
Review Strategic Plan Calendar 

 For Time Frame 

 What; How; Who’s Responsible 

Governing 
Council 

Strategic Planning Team 
5-7 selected Leaders plus 

1 OLLI member 
Revisit Values, 

Mission & Vision 

Brainstormed Data with top 3 categories from each of 
the 3 Focus Groups Collated & Prioritized by LCR 

 
LRC Recommendation to Governing Council 

Membership 
Focus Group 

Facilitator 
Focus Group 

Leadership (GC & Committee 
Chairs) Focus Group 

10/18/2019 09/26/2019 10/10/2019 

Nov. 2019 

Nov. 2019— 
Jan. 2020 

Feb. – Oct. 2020 
 

Feb. 2020 

Feb.-April 2020 

appoint 
Jan.-Feb. 

2020 

propose 
April 2020 

Develop 
New STG 

Nov. 2020-
June 2021 

Create Short 
Term Goals 

(STG) 
 

Review & 
Evaluate 

STGs 

May - Oct. 
2020 

Review & 
Evaluate LTGs 

 
Create 

Strategic Plan 
Long Term 

Goals (LTG) 

Feb. – 
June 
2021 

Feb.-June 2021 


