
2022-2023 Aligning Goals



2022-2023 Goal Setting

Five Rated 
Areas    

20% each

3-5 
goals



ALIGN THEM



ALIGN THEM
At least 3 must align with 
at least one YC Strategic 
Plan Goal or Priority

❖ Belonging 

❖ Living Wage

❖ Adult Learners

❖ Delivery 



ALIGN THEM
AND/OR:

❖ Your department or 
division strategic plan



ALIGN THEM
Additional goals can align with:

❖ YC Way Competencies

❖ Job Knowledge & Functions



MAKE THEM SMART



TURN THEM OUTWARD



USE YOUR RESOURCES

YC.edu  Search: 
❖ strategic plan 
❖ toolbox

https://www.yc.edu/v6/strategic-planning/
https://www.yc.edu/v6/human-resources/toolbox.html
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