
 
 

Topics for the 6-month Meeting 

The 6-month Check-in 

The focus at six months becomes looking at their accomplishments and understanding of YC’s way 

of getting things done. You are also working on building rapport and trust with your employees 

throughout the first year.  

☐ Check in on progress on goals and priorities moving forward 

☐ What are they enjoying most in their new position?  

☐ What would make your job more satisfying? 

☐ What challenges are you encountering?  

☐ What talents are not being used in your current role? 

☐ If you could change something about your job, what would that be? 

☐ How do you like to be recognized? 

☐ How do you feel your work life balance is right now?  

☐ What is your stress level on a scale of 1 to 10? Do you feel like you are more comfortable in 

your role? 

☐ Set next meeting date and time 
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