
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

GRANTSEEKING AT YC STRATEGIC GRANTS PROCESS 
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 KEY CONCEPTS 
 

• Centralized grantseeking process for the 
entire college 

• Strategic process ensures that grantseeking 
efforts are focused on the right opportunities 

• YC follows best practices in grantseeking 
• All grants are submitted by the Grants 

Coordinator (or the REDC Grant and Proposal 
Writer in coordination with the Grants 
Coordinator) 

• All grant opportunities require review!  
The same process is used even if an 
award is “guaranteed,” YC is specifically 
invited to apply for funding, or if YC 
would only be a sub-awardee 

• College-wide coordination ensures that 
we do not inadvertently submit multiple 
proposals to the same funder  

• Strategic process 
mitigates risks to the 
institution and ensures 
compliance with all 
applicable rules and 
regulations 
 

 

PATH 2 
 

Grants Coordinator 
becomes aware of a 
potential grant 
opportunity for YC and 
verifies eligibility to apply 
 
Link to Path 2 
 

 

 

PATH 1 
 

Faculty, staff, or 
executive leadership 
become aware of a 
potential grant 
opportunity for YC 
 
Link to Path 1 
 

PATH 3 
 

A need for external 
funding for a specific 
project is identified by 
faculty, staff, or 
executive leadership 
 
Link to Path 3 

 
 

 

PATH 4 
 

REDC Grant and 
Proposal Writer 
identifies a potential 
grant opportunity for 
the REDC or SBDC 
 
Link to Path 4 

 
 
 
 

https://www.yc.edu/v6/


Grants Request Form is 
sent to the Grants 
Coordinator as soon as 
possible (application 
windows may be very 
short!) 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
GRANTSEEKING AT YC STRATEGIC GRANTS PROCESS 

PATH 1 
 

Faculty, staff, 
or executive 
leadership 
become 
aware of a 
potential 
grant 
opportunity 
for YC 
 
 
 

Grants Coordinator 
verifies that YC or 
YCF is eligible to 
apply  

The Grants Review Committee 
reviews the opportunity using the YC 
Grantseeking Decision Matrix 
 
The Grants Review Committee must 
review all grant opportunities, 
including solicited grant applications 
or “pre-approved” awards 

   YES 

   NO 

MAYBE 

STOP 

ADDITIONAL 
DISCUSSION 

Secure approval 
to apply from 
V.P. and 
appropriate 
Dean or Division 
Director 

 

 

 

 

 

 

 

 

 

 

 

Collaboration between 
Grants Coordinator 
and Project Director to 
prepare the grant 
application (if 
applicable, seek input 
from the YC Business 
Office, Procurement, 
Human Resources, etc.) 

 

 

Review Decision Matrix 
and identify areas with 
low scores to 
determine if additional 
information or effort 
could improve the 
score (if not, STOP or 
else you must obtain 
executive permission 
to override the 
Decision Matrix) 
 

 

 
 

yc.edu  

Grants Coordinator 
submits application 

https://www.yc.edu/v6/


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PATH 2 
 

Grants 
Coordinator 
becomes aware 
of a potential 
grant 
opportunity for 
YC and verifies 
eligibility to 
apply for the 
grant 
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Grants Coordinator may prepare 
an Opportunity Summary form 
and send to relevant faculty/staff 
and V.P. for consideration 

FORM COMPLETED 

GRANTSEEKING AT YC STRATEGIC GRANTS PROCESS 
 

The Grants Review Committee 
reviews the opportunity using the YC 
Grantseeking Decision Matrix 
 
The Grants Review Committee must 
review all grant opportunities, 
including solicited grant applications 
or “pre-approved” awards 

   YES 

   NO 

MAYBE 

STOP 

ADDITIONAL 
DISCUSSION 

Secure approval 
to apply from 
V.P. and 
appropriate 
Dean or Division 
Director 

 

 

 

 

 

 

 

 

 

 

 

Collaboration between 
Grants Coordinator 
and Project Director to 
prepare the grant 
application (if 
applicable, seek input 
from the YC Business 
Office, Procurement, 
Human Resources, etc.) 

 

 

Review Decision Matrix 
and identify areas with 
low scores to 
determine if additional 
information or effort 
could improve the 
score (if not, STOP or 
else you must obtain 
executive permission 
to override the 
Decision Matrix) 
 

 

 

Grants Coordinator 
submits application 

https://www.yc.edu/v6/
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GRANTSEEKING AT YC STRATEGIC GRANTS PROCESS 

PATH 3 
 

A need for 
external funding 
for a specific 
project is 
identified by 
faculty, staff, or 
executive 
leadership 
 

 

Faculty or staff may be asked to 
complete Project Concept Form 
and secure preliminary approval to 
seek external funding for this 
project from their Dean or 
Division Director and their V.P.  

The Grants 
Coordinator 
researches 
potential grant 
opportunities 

Possible 
opportunity 
found 

The Grants Review Committee 
reviews the opportunity using the YC 
Grantseeking Decision Matrix 
 
The Grants Review Committee must 
review all grant opportunities, 
including solicited grant applications 
or “pre-approved” awards 

   YES 

   NO 

MAYBE 

STOP 

ADDITIONAL 
DISCUSSION 

Secure approval 
to apply from 
V.P. and 
appropriate 
Dean or Division 
Director 

 

 

 

 

 

 

 

 

 

 

 

Collaboration between 
Grants Coordinator 
and Project Director to 
prepare the grant 
application (if 
applicable, seek input 
from the YC Business 
Office, Procurement, 
Human Resources, etc.) 

 

 

Review Decision Matrix 
and identify areas with 
low scores to 
determine if additional 
information or effort 
could improve the 
score (if not, STOP or 
else you must obtain 
executive permission 
to override the 
Decision Matrix) 
 

 

 

Grants Coordinator 
submits application 

https://www.yc.edu/v6/
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GRANTSEEKING AT YC STRATEGIC GRANTS PROCESS 

yc.edu  

PATH 4 
 

The REDC Grant 
and Proposal 
Writer identifies a 
potential grant 
opportunity for 
the REDC or SBDC 
 
 

The Grants Review Committee 
reviews the opportunity using the YC 
Grantseeking Decision Matrix 
 
The Grants Review Committee must 
review all grant opportunities, 
including solicited grant applications 
or “pre-approved” awards 

   YES 

   NO 

MAYBE 

STOP 

ADDITIONAL 
DISCUSSION 

Secure approval 
to apply from 
V.P. and 
appropriate 
Dean or Division 
Director 

 

 

 

 

 

 

 

 

 

 

 

Collaboration between Grant 
and Proposal Writer and 
Project Director to prepare the 
grant application (if 
applicable, seek input from the 
YC Business Office, 
Procurement, Human 
Resources, etc.) 

 

 

Review Decision Matrix 
and identify areas with 
low scores to 
determine if additional 
information or effort 
could improve the 
score (if not, STOP or 
else you must obtain 
executive permission 
to override the 
Decision Matrix) 
 

 

 

Grant and Proposal Writer 
works with Grants Coordinator 
for submission of application 

Grant and Proposal Writer verifies 
that YC or YCF is eligible to apply 

Grant and Proposal Writer verifies that 
Grants Coordinator does not plan to apply 
for the same grant for a different program 

https://www.yc.edu/v6/
https://www.yc.edu/v6/

