Yavapai College
District Governing Board
Regular Meeting

Tuesday, May 26, 2026

Immediately after the adjournment of the budget adoption meeting (estimated time 2:00 p.m.).
All individuals attending the meeting in person will be allowed to bring clear bags ONLY into the
meeting. In addition, the College has implemented advanced weapons detections systems/metal detectors for
attendees. These requirements are similar for attendees at any sporting event or concert, and they are
intended to ensure safety. Please plan accordingly.

Prescott Campus
Center for Learning and Innovation
Discovery Room
1100 E Sheldon Street
Prescott, AZ 86301

https://www.youtube.com/user/YavapaiCollege

Members’ Present

Mr. Steve Bracety, Board Chair

Mr. Toby Payne, Board Secretary

Mr. William Kiel, Board Member

Mzt. Patrick Kuykendall, Board Member (Participated via Zoom)
Ms. Deb McCasland, Board Member

Administration Present

Dr. Lisa Rhine, President

Attorney Jon Paladini, Board Attorney (Participated via Zoom)

Ms. Yvonne Sandoval, Executive Assistant (Participated via Zoom)
Ms. Kimberly Whitman, Secretary to the Board

MINUTES

HTTPS:/ /YAVAPAL.HOSTED.PANOPTO.COM/PANOPTO/PAGES/VIEWER.ASPX?ID=1AE7A5AB-AC1D-406A-91CA-B45701195DD9

1. General Functions: Procedural
a. Call to Order {Time: 1}
This agenda item begins at: 16:44:00
https://yavapai.hosted.panopto.com/Panopto/Pages/Viewer.aspxrid=1ae7a5ab-ac1d-406a-91ca-
b45701195dd9&start=2655.895374

Board Chair Bracety called the meeting to order at 1:44pm.
b. Pledge of Allegiance {Time: 1}

The Pledge of Allegiance was led by Board Member Kuykendall during the Budget Hearing Meeting
eatlier today. The Pledge of Allegiance was not repeated in this meeting as determined by Board
Chair Bracety.

Yavapai College District Governing Board operates as a policy governance Board. This means that the
Board makes all the policy decisions, adopts an annual budget, and hires the college president. The
college president oversees daily operations and supervises college employees.



2. Study Session
a. President’s Reports - Dr. Lisa Rhine - INFORMATION {Time: 60}
1. Budget to Actual Monthly Reports and Cash Reserves Monthly Reports
(Attached)
This agenda item begins at: 16:44:27
https://yavapai.hosted.panopto.com/Panopto/Pages/Viewer.aspxrid=1ae7a5ab-ac1d-406a-91ca-
b45701195dd9&start=2682.529309

Dr. Rhine provided the President’s report to the District Governing Board. The report can
be viewed at the link above.

3. Board Business
a. Fiscal 2027 Yavapai College Tuition Prices — Dr. Clint Ewell, Chief Operating
Officer - INFORMATION, DISCUSSION, AND DECISION {Time: 15}
This agenda item begins at: 16:44:52
https://yavapai.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=1ae7a5ab-ac1d-406a-91ca-
b45701195dd9&start=2707.003298

Dr. Ewell provided a presentation to the board based on tuition updates. The presentation
can be viewed at the link above.

Board Member Kuykendall, seconded by Board Member McCasland, moved to approve the
cotrections to the tier 2 price and current discount and move VHS from T1 to T2. The
motion passed unanimously. (Ayes: Bracety, Kiel, Kuykendall, Payne, McCasland).

b. Consent Agenda — DECISION {Time: 5}
1. Board Regular Meeting Minutes — Tuesday, April 21, 2026 (A#tached)
1.  Board Regular Meeting Minutes — Tuesday, April 28, 2026 (Attached)
ni.  Board Executive Session Confidential Minutes — Tuesday, April 28, 2026
iv.  Board Special Meeting Minutes — Tuesday, May 20, 2026 (A#fached)
v.  Board Executive Session Confidential Minutes — Wednesday, May 20, 2026
vi.  Receipt of Report on Revenues and Expenditures for May 2025 (A#tached)
vil.  Yavapai College District Governing Board Resolution 2026-21 Designating
the Chief Fiscal Officer for Officially Submitting the Fiscal Year 2027
Annual Budgeted Expenditure Limitation Report to the Arizona Auditor
General
viii.  Intergovernmental Agreement Northern Arizona Regional Training
Academy (NARTA) Sergeant Yavapai County Community College District
and Town of Prescott Valley
This agenda item begins at: 16:48:47
https://yavapai.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=1ae7a5ab-ac1d-406a-91ca-
b45701195dd9&start=2942.854401

Board Member McCasland, seconded by Board Member Kiel, to approve the Consent
Agenda as printed. The motion passed unanimously. (Ayes: Bracety, McCasland, Kiel,
Payne, Kuykendall).

Yavapai College District Governing Board operates as a policy governance Board. This means that the
Board makes all the policy decisions, adopts an annual budget, and hires the college president. The
college president oversees daily operations and supervises college employees.



4. Adjournment of Board Regular Meeting: Procedural - DECISION {Time: 1}
This agenda item begins at: 16:49:20
https://yavapai.hosted.panopto.com/Panopto/Pages /Viewer.aspxrid=1ae7a5ab-ac1d-406a-91ca-
b45701195dd9&start=2975.685713

Board Secretary Payne, seconded by Board Member Kuykendall, moved to adjourn the
Yavapai College District Governing Board May 26" Regular Meeting. The motion passed
unanimously. (Ayes: Kiel, Kuykendall, McCasland, Bracety, Payne).

Respectfully Submutted,
Kimbetly Whitman, Recording Secretary Date
YA W)/ % /
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Yavapai College District Governing Board operates as a policy governance Board. This means that the
Board makes all the policy decisions, adopts an annual budget, and hires the college president. The
college president oversees daily operations and supervises college employees.



