
Yavapai College 
District Governing Board 

Budget Public Hearing 

Tuesday, May 12, 2020 
1:00 p.m.  

Online Only 
  The College is committed to protecting the health and safety of its students, employees, and other 

community members during the COVID-19 pandemic.  Therefore, until further notice, all College District 
Governing Board meetings will be held online only.  Members of the public may view the meeting on 

YouTube at the following: https://www.youtube.com/user/YavapaiCollege 

IMPORTANT:  for this budget public hearing, members of the public may provide comments about the 
proposed budget only registering in advance at 

 https://yavapai.zoom.us/webinar/register/7515877666141/WN_7roV29JcRxWoBhCOT1gP5g 
You will be “admitted” to the meeting when it is your time to provide comments regarding the proposed 

budget.  Be prepared to limit your remarks to 3 minutes and to the proposed budget. 

Pursuant to Arizona Revised Statutes (A.R.S.)  §38-431.02, notice is hereby given to the members of the Yavapai College 
District Governing Board and to the general public that the Board will hold a public meeting, open to the public as 
specified below.  The Board reserves the right to change the order of items on the agenda.  One or more members of 
the Board may participate in the meeting by telephonic communication. 

Pursuant to A.R.S. §38-431.03.A.2, A.3 and A.4, the Board may vote to go into Executive Session, which will not be 
open to the public, for legal advice concerning any item on the agenda to review, discuss and consider records exempt by 
law from public inspection, including the receipt and discussion of information or testimony that is specifically required 
to be maintained as confidential by state or federal law; or to consult with and instruct its attorneys regarding its position 
on contracts, litigation or settlement discussions.  If indicated in the agenda, the Board may also vote to go into 
executive session, which will not be open to the public, to discuss specific agenda items. 

Persons with a disability may request a reasonable accommodation, such as a sign language interpreter, by contacting the 
Executive Assistant at (928)776-2307.  Requests should be made as early as possible to allow time to arrange the 
accommodation. 

Please note that meeting conclusion time is included for planning purposes only and does not necessarily reflect the 
actual time of the agenda item. When regular board meetings, public hearings (both truth in taxation and budget 
adoption public hearings) and budget adoption special meetings are scheduled for the same date, each hearing or 
meeting will begin immediately upon adjournment of the preceding hearing or meeting.   

AGENDA 

1.0 General Functions: Procedural (Reference: Board Policy 3.4 Agenda Planning)  
1.1 Call to Order (Reference: Board Policy 3.4 Agenda Planning) {Time: 1} 

2.0 New Business: (Reference: Board Policy 3.2.1 Ownership Linkage)  
2.1 2020-2021 Yavapai College Community College District Budget – Dr. Clint Ewell – 

INFORMATION (Reference: Board Policy 2.5 Financial Conditions & Activities) 
(Attached) {Time: 8} 

2.2 Public Comments – INFORMATION (Reference: Board Policy 3.1.1 Trustee 
Obligation and Board Policy 3.2.1 Ownership Linkage) {Time: 10} 

3.0 Adjournment of Budget Public Hearing: Procedural - DECISION (Reference: Board Policy 
3.4 Agenda Planning) {Time: 1} 
1st Draft 5/04/2020 1:53PM 
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Item# 2.1 

Yavapai College Proposed Budget 

FY2020-2021 

Presented to the District Governing Board May 12, 2020 
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OFFICIAL BUDGET FORMS

YAVAPAI COUNTY COMMUNITY COLLEGE DISTRICT

FISCAL YEAR 2021
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PUBLIC NOTICE
YAVAPAI COMMUNITY COLLEGE DISTRICT

PUBLIC HEARING AND SPECIAL BOARD MEETING NOTICE

Notice is hereby given to the residents and taxpayers of the Yavapai County Community College District that the District Governing 
Board will hold a Public Hearing and a Special Board Meeting for consideration of the proposed Budget for the 2020-2021 fiscal year. 
The College is committed to protecting the health and safety of its students, employees, and other community members during the 
COVID-19 pandemic.  Therefore, until further notice, all College District Governing Board meetings will be held online.

The Hearing will be held on Tuesday, May 12, 2020, at 1:00 p.m.   A Special Board Meeting for the purpose of adopting the District's 
2020-2021 Budget shall be held immediately following the Hearing at the same location.  Yavapai College will conduct this budget 
hearing as a live stream virtual meeting.  Details for joining this meeting on-line can be found at www.yc.edu/v6/district-governing-
board/meetings.html.

Other than additional Property Tax revenues from new construction, please note that the College is NOT requesting an increase in 
property tax levy for the coming fiscal year.

The Budget will be posted on the Yavapai College website (www.yc.edu/budget ) no later than April 27, 2020. Budget data will 
conform to mandates of law specified in A.R.S. 15-1461 concerning the advertisement and publication of budget information.  Yavapai 
County Community College District is in compliance with primary tax levy limitation for 2020-2021 assessed valuation estimates.  It is 
the intent of the District to be in full compliance with all applicable provisions of A.R.S. 42-17051. When actual 2020 assessed 
valuation amounts are determined, the District primary tax levy proposed for 2020-2021 will be adjusted, if necessary, to meet legal 
requirements.
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Budget Budget
2021 2020 Amount %

I.

A. Expenditures:
Current General Fund $ 49,234,600 $ 47,927,700 $ 1,306,900 2.7%
Unexpended Plant Fund 10,405,500 13,400,300 (2,994,800) -22.3%
Retirement of Indebtedness Plant Fund 4,129,900 6,560,600 (2,430,700) -37.0%

TOTAL $ 63,770,000 $ 67,888,600 $ (4,118,600) -6.1%

B. Expenditures Per Full-Time Student Equivalent (FTSE):
Current General Fund $ 14,180 /FTSE $ 13,694 /FTSE $ 487 /FTSE 3.6%
Unexpended Plant Fund $ 2,997 /FTSE $ 3,829 /FTSE $ (832) /FTSE -21.7%
Projected FTSE Count 3,472 3,500

II.

Employee Salaries and Hourly Costs $ 32,873,400 $ 31,907,800 $ 965,600 3.0%
Retirement Costs 3,551,500 3,407,500 144,000 4.2%
Healthcare Costs 3,859,300 4,024,800 (165,500) -4.1%
Other Benefit Costs 3,150,400 3,048,500 101,900 3.3%

TOTAL $ 43,434,600 $ 42,388,600 $ 1,046,000 2.5%

III.

A. Amount Levied:
Primary Tax Levy $ 47,711,000 $ 46,692,900 $ 1,018,100 2.2%
Secondary Tax Levy 2,248,700 4,218,600 (1,969,900) -46.7%

TOTAL LEVY $ 49,959,700 $ 50,911,500 $ (951,800) -1.9%

B. Rates Per $100 Net Assessed Valuation:
Primary Tax Rate 1.6131 1.6883 (0.0752) -4.5%
Secondary Tax Rate 0.0760 0.1525 (0.0765) -50.2%

TOTAL RATE 1.6891 1.8408 (0.1517) -8.2%

IV.
$ 54,957,483

V.
$ -  

From Budget 2020
To Budget 2021

MAXIMUM ALLOWABLE PRIMARY PROPERTY TAX LEVY FOR FISCAL YEAR 2021 PURSUANT TO  
A.R.S. §42-17051

AMOUNT RECEIVED FROM PRIMARY PROPERTY TAXES IN FISCAL YEAR 2020 IN EXCESS OF THE MAXIMUM 
ALLOWABLE AMOUNT AS CALCULATED PURSUANT TO A.R.S. §42-17051

TOTAL ALL FUNDS ESTIMATED PERSONNEL COMPENSATION

SUMMARY OF PRIMARY AND SECONDARY PROPERTY TAX LEVIES AND RATES

CURRENT GENERAL AND PLANT FUNDS 

YAVAPAI COUNTY COMMUNITY COLLEGE DISTRICT

BUDGET FOR FISCAL YEAR 2021
SUMMARY OF BUDGET DATA

Increase/Decrease
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%
Increase/
Decrease

BEGINNING BALANCES-July 1*
Restricted $ $ 173,600 $ $ $ 116,500 $ $ 290,100 $ 1,106,000 -73.8%
Unrestricted 14,238,600 212,400 6,495,000 20,946,000 18,322,000 14.3%

Total Beginning Balances $ 14,238,600 $ 173,600 $ 212,400 $ 6,495,000 $ 116,500 $ $ 21,236,100 $ 19,428,000 9.3%

REVENUES AND OTHER INFLOWS
Student Tuition and Fees

General Tuition $ 9,985,000 $ $ 877,600 $ $ $ $ 10,862,600 $ 10,541,200 3.0%
Out-of-District Tuition 160,000 160,000 120,000 33.3%
Out-of-State Tuition 840,000 840,000 700,000 20.0%
Student Fees 362,000 362,000 377,000 -4.0%
Tuition and Fee Remissions or Waivers 300,000 300,000 270,000 11.1%

State Appropriations
Maintenance Support 585,800 585,800 601,400 -2.6%
Maintenance Support - STEM 697,500 697,500 703,100  -0.8%
Equalization Aid
Capital Support 

Property Taxes
Primary Tax Levy 39,320,500 8,390,500 47,711,000 46,692,900 2.2%
Secondary Tax Levy 2,248,700 2,248,700 4,218,600 -46.7%
Property Tax Contingency (150,000) (45,000) (15,000) (210,000) (225,000) -6.7%

Gifts, Grants, and Contracts 13,733,000 13,733,000 12,335,900 11.3%
Sales and Services 1,552,300 1,552,300 2,399,900 -35.3%
Investment Income 54,900 30,000 10,000 94,900 340,000 -72.1%
State Shared Sales Tax 420,500 420,500 760,000 -44.7%
Other Revenues 419,700 703,600 30,000 1,153,300 1,153,800 0.0%
Proceeds from Sale of Bonds

Total Revenues and Other Inflows $ 51,877,900 $ 14,851,000 $ 3,133,500 $ 8,405,500 $ 2,243,700 $ $ 80,511,600 $ 80,988,800 -0.6%

TRANSFERS
Transfers In 1,080,000 2,256,450 2,000,000 1,836,200 7,172,650 6,817,000 5.2%
(Transfers Out) (5,691,700) (1,080,000) (400,950) (7,172,650) (6,817,000) 5.2%

Total Transfers (4,611,700) (1,080,000) 1,855,500 2,000,000 1,836,200 -  -  

Less:
(9,000,000) (1,000,000) (10,000,000) (10,000,000) 0%

(4,600,000) (4,600,000) (3,000,000) 53.3%

$ 52,504,800 $ 13,944,600 $ 5,201,400 $ 11,300,500 $ 4,196,400 $ $ 87,147,700 $ 87,416,800 -0.3%

*These amounts exclude amounts not in spendable form (i.e., prepaids, inventories, and capital assets) or amounts legally or contractually required to be maintained intact.

Total Resources Available for the Budget Year

Designated Amount - Financial Stability Policy
Designated Amount - Future Acquisitions/Projects

PLANT FUNDS

YAVAPAI COUNTY COMMUNITY COLLEGE DISTRICT

BUDGET FOR FISCAL YEAR 2021
RESOURCES

CURRENT FUNDS
General

Fund
Retirement of
Indebtedness

2021 2021 2021 2021

Restricted
Fund

Unexpended
Plant Fund

Auxiliary
Fund

Total
All Funds

2020
All Funds

2021 2021

Other
Funds

2021

Total 
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%
Increase/
Decrease

$ 52,504,800 $ 13,944,600 $ 5,201,400 $ 11,300,500 $ 4,196,400 $ $ 87,147,700 $ 87,416,800 -0.3%

EXPENDITURES AND OTHER OUTFLOWS
Instruction $ 19,327,900 $ 2,242,100   $ 255,350 $ $ $ $ 21,825,350 $ 21,830,100 0.0%
Public Service 348,800 159,000   1,111,600 1,619,400 1,554,800 4.2%
Academic Support 4,432,200 -  4,432,200 4,483,100 -1.1%
Student Services 6,479,600 1,499,400   741,800 8,720,800 8,410,700 3.7%
Institutional Support (Administration) 10,487,100 10,487,100 10,093,500 3.9%
Operation and Maintenance of Plant 6,467,100 6,467,100 6,580,700 -1.7%
Scholarships 1,121,900 9,930,500   11,052,400 10,323,600 7.1%
Auxiliary Enterprises 1,789,450 1,789,450 1,415,400 26.4%
Capital Assets/Maintenance 10,143,000 10,143,000 13,137,800 -22.8%
Debt Service-General Obligation Bonds 2,289,750 2,289,750 4,710,600 -51.4%
Debt Service-Other Long Term Debt 1,836,200 1,836,200 1,847,000  -0.6%
Other Expenditures 1,090,800 3,950 1,094,750 1,093,800 0.1%
Contingency 570,000 100,000 262,500 932,500 932,500

$ 49,234,600 $ 13,831,000 $ 5,089,000 $ 10,405,500 $ 4,129,900 $ $ 82,690,000 $ 86,413,600 -4.3%

Retirement of Other

2021 2021
All FundsFund Fund Fund Plant Fund Indebtedness

Total

Total Expenditures and Other Outflows

Funds
2021 2020

All Funds
2021 2021 2021 2021

TOTAL RESOURCES AVAILABLE FOR THE 
BUDGET YEAR (from Schedule B)

Total General Restricted Auxiliary Unexpended
CURRENT FUNDS

YAVAPAI COUNTY COMMUNITY COLLEGE DISTRICT

BUDGET FOR FISCAL YEAR 2021
EXPENDITURES AND OTHER OUTFLOWS

PLANT FUNDS
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