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Michael Davis – faculty and Program Director
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Barb Waak – Assoc. Dean - Verde
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Aligned for Student Success
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Goals Measurements

Higher Completion Rates for YC student

 Increase the number of 

degrees/certificates

 Increase transfer rates

Efficient Completion

 Lower credit hours for 

degrees/certificates

 Less semesters to completion

Clearer Direction to Program Selection 

by students

 Increase number of students to 

declare major by 15 credit 

completion.

 Lower number of credit hours taken 

not in program

 Website adjusted to identify paths to 

completion
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Ends

Yavapai College exists so communities within Yavapai 
County have access to and are equipped with the 
knowledge and skills to create a sustainable economic 
environment. The College will achieve these results at a 
justifiable cost. The following Ends are listed in priority 
order:
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Education Ends - Students achieve their educational goals 
at an affordable price.

• Job seekers have the qualifications, skills, and abilities to 
succeed.

• Students seeking transfer have the qualifications, skills, 
and abilities for success at their next educational 
institution.

• Lifelong learners have access to a variety of learning 
opportunities.

Board EndsPathways






