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Budget Process
Timeline



October: Assumptions and Tuition Increase

 Revenues
 5% Tuition increase
 7% growth in Student Credit Hours
 1% Property Tax- no

 Expenses
 3% Raise
 1% Market catch-up- take a year off
 Other New Initiatives self-funded



February: Budget Work Study

AZ Economy
Industries

Inflation

ECI

Unemployment

Housing

Environmental Scan
Demographics

Social & Political

Economy & Workforce

Education

Technology

Strategic Plan
Belonging

Living Wage
• Gray DI
Adult Learners

Delivery

Yavapai College $
Revenues

Expenses



March: Capital Budgets

• Benchmarking

• YC Context: Enrollments & Building Utilization

• Facilities Master Plan Status

• FY25 Capital Budget Overview

• FY26 Plant Fund Preview
• Cash Flow 
• Unplanned & Planned Maintenance
• Equipment Replacement Plan
• Capital Improvement Plan



Strategic Plan



Strategic Initiatives
Belonging

FY2026-28
◦ Implement ERP Upgrade



Strategic Initiatives
Belonging

FY2026-28
◦ Implement ERP Upgrade
◦ Enhance Basic Student Needs Support



Strategic Initiatives
Belonging

FY26-28
◦ Implement ERP Upgrade
◦ Enhance Basic Student Needs Support
◦ Prison Education Program



Strategic Initiatives
Living Wage

FY2025-27
◦ Grow Healthcare Programming



Strategic Initiatives
Living Wage

FY2026-28
◦ Grow Healthcare Programming
◦ Expand Workforce Training



Strategic Initiatives
Delivery

FY2026-28
◦ Integrate AI & VR



Strategic Initiatives
Delivery

FY2026-28
◦ Integrate AI & VR
◦ Expand Open Educational Resources



A budget is more than 
just revenues and 
expenses– it shows what 
we are passionate about.



Revenues
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Expenses



Expense 
Budget 
Summary

Operating Fund +3.0%

Auxiliary Fund +8.1%

Restricted Fund      -2.1%

Capital Fund        -30.8% 

Debt Fund   -34.7%

Overall Budget -6.6%

By Fund
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Expense Summary
All Funds by Program
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Expense Summary
All Funds by Natural Expense
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Compensation
• Proposed FY26 Budget
◦ 3% for all eligible employees 

Inflation 1.9%                                
(cpi-u Phx)

AZ Peers 3 – 4.8% 

Market
◦ Current Year Forecast

◦ Conference Board (3.9%)
◦ Korn Ferry (3.5%)
◦ Mercer (3.7%)
◦ Tower Watson (3.9%)
◦ WorldatWork (4%)

◦ Last Year Actual
◦ Employment Cost Index (3.1%)



Operating (GF) Budget
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Auxiliary Budget
without Allocations
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Restricted 
Budget
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Capital Budget
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Capital
Planned & Unplanned 
Maintenance
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Capital: Equipment
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Capital: Capital Improvement Plan
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Debt Budget
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Questions & 
Discussion


	Yavapai College��Preliminary FY2025-26 Budget
	Budget Process�Timeline
	October: Assumptions and Tuition Increase
	February: Budget Work Study
	March: Capital Budgets
	Strategic Plan
	Strategic Initiatives�Belonging
	Strategic Initiatives�Belonging
	Strategic Initiatives�Belonging
	Strategic Initiatives�Living Wage
	Strategic Initiatives�Living Wage
	Strategic Initiatives�Delivery
	Strategic Initiatives�Delivery
	A budget is more than just revenues and expenses– it shows what we are passionate about.
	Revenues
	Slide Number 16
	Slide Number 17
	Expenses
	Expense Budget Summary
	Expense Summary�All Funds by Program
	Expense Summary�All Funds by Natural Expense
	Compensation
	Operating (GF) Budget
	Auxiliary Budget�without Allocations
	Restricted Budget
	Capital Budget
	Slide Number 27
	Capital
	Capital: Equipment
	Capital: Capital Improvement Plan
	Debt Budget
	Questions & Discussion

