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CURRENT STATE
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Opportunities LGELS
Educational

Strengths

. Not enough cross silo
Passion of employees:
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_ efficiencies are lost . ) experience
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staff ) .
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FY24-26 PLAN

Specific Actions to Support
Strategic Goals and KPI’s
Enrollments
Retention

Completion & Transfer

Living Adult
Learners Delivery
Expand Health Science Programs
Integrate Artificial Intelligence and Virtual Reality into programs
Better Utilize Early Alert
Develop Nursing Baccalaureate Degree for FY25 launch
Expand Open Educational Resources
Implement best practices for online courses
Delineation of roles and responsibilities in wi
o-award non-credit and credit

Prepare for ERP upgrade through college processreview | x [ [ [ |
1 x|
] | x|

Finance & Administrative Services




Healthy Reserves

Monthly financials shared with DGB

Annual Comprehensive Financial Reports

GFOA Recognition for Transparency and Excellence

in Financial Reporting and Budgeting

Financial & Expenditure Limit Forecasts in Annual Budget




RESOURCE
ALLOCATION

Aligned with DGB Priorities

FY22-23 Current Fund Budget by DGB End

Depreciated Capital Assets by DGB End







