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Budget Process
Timeline



Education 
has 

Changed

4 year enrollments
grow while 2 year 

enrollments decline

Increased demand for 
any time/any place 

education

Rise in just-in-time 
education

Pivot from inputs to 
outputs

Employer driven 
curriculum in demand

Technology changing 
and improving rapidly

Proliferation of New 
Producers & Distributors

ASU offering 
Associate Degrees & 
NAU encroaching

Environment



Changing 
Direction

• Restructure

• Strategic Enrollment Management

• Open Educational Resources

• Retooled Shared Governance to meet HLC 
and ARS requirements

• HLC Approved: Bachelor, Online, 8 Week, 
10 Year

• YC Promise/ Workforce Promise

• Early College Academy

• Focus on Outcomes



More to Come 
in FY2023-24



Mission
…to provide quality higher learning and cultural 
resources …

Vision
We will make Yavapai County a premier place to learn, 
to work, and to live

Our Budget Reflects our Passions

Board Priorities
Yavapai College exists so communities within Yavapai County have access 
to and are equipped with the knowledge and skills to improve quality of 
life. The College will achieve these results at a cost the Board believes is 
justifiable

1. Education
◦ Job Seekers, Transfer, Developmental, Lifelong 

Learners, achieve Completions with low net price

2. Economic Development
◦ Help communities generate/ sustain jobs

3. Community
◦ Provide access to vibrant social and cultural life



Planning at YC

Multiple Plans Aligned with the Strategic Plan



Strategic Initiatives
Belonging

FY24-26
◦ Engage with Early Alert



Strategic Initiatives
Belonging

FY24-26
◦ Engage with Early Alert

◦ Prepare for ERP upgrade through 
college process review
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Living Wage

FY24-26
◦ Grow Healthcare Programming
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Strategic Initiatives
Living Wage

FY24-26
◦ Grow Healthcare Programming

◦ Launch BSN Program

◦ Expand semester or less programming



Strategic Initiatives
Adult Learners

FY24-26
◦ Clarify Workforce Development 

structure, roles & responsibilities
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Strategic Initiatives
Adult Learners

FY24-26
◦ Clarify Workforce Development 

structure, roles & responsibilities

◦ Expand workforce training

◦ Credit for Prior Learning

◦ Co-award Credit and NoncreditX
���



Strategic Initiatives
Delivery
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Strategic Initiatives
Delivery

FY24-26
◦ Integrate AI & VR

◦ Expand Open Educational Resources

◦ Implement Best Practices for Online

◦ Expand Early College Academy



Revenues





Expenses



Expense 
Budget 
Summary

Operating Fund +6.9%

Auxiliary Fund +16.8%

Restricted Fund +3.2%

Capital Fund       +83.7% 

Debt Fund 0%

Overall Budget +14.7%

By Fund



Expense Summary
All Funds by Program



Expense Summary
All Funds by Natural Expense



Compensation
• FY24 Budget
◦ for all eligible employees 

◦ 5%

◦ 1% to 
◦ adjust salaries of below-market employees 
◦ fund off-cycle raises for employees who have achieved 

career ladders or earned promotions 

◦ No gainshare or retention bonus

Inflation 6%                                
(cpi-u West Region)

Peers  0-7% (~4.7%)

Market
◦ Current Year Forecast

◦ Conference Board (4.3%)
◦ Korn Ferry (4.25%)
◦ Mercer (3.8%)
◦ Tower Watson (4.6%)
◦ WorldatWork (4.6%)

◦ Last Year Actual
◦ Employment Cost Index (5%)



Change in Positions



Operating (GF) Budget



Auxiliary Budget



Restricted 
Budget



Capital Budget



Capital
Planned & Unplanned 
Maintenance



Capital: Capital Improvement Plan



Capital: Equipment



Debt Budget



What Questions Do You Have?


