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Policy 206 
The President shall not permit planning that allocates resources in a way that deviates materially from Board-
stated College Priorities as set forth in Board Policy 101, risks fiscal jeopardy, or does not enable the long-term 
ability of the College to achieve Board Priorities. 
 
Accordingly, the President shall not: 
 

1. Operate without a documented, multi‐year strategy that can reasonably be expected to achieve Board priorities. 
2. Permit Planning that risks any situation or donation described as unacceptable in the Financial Conditions Policy 

(204) 

 
Multi-Year Strategic Plan 
Given the pace of change, the College’s practice is to create a rolling three-year plan that is updated annually to 
ensure it addresses the current environment.   
 

1. Chaired by the Director of IER, the core membership of the Strategic Planning Committee includes 
membership from the major planning committees within the college, including: 
 

 
 
2. The committee reviews a variety of internal information including the DGB Priorities, YC Mission, Plans 
and KPI’s, as well as employee and student survey results.  In addition, the committee reviews a variety of 
external information including articles, books, reports, videos, and an Environmental Scan prepared by IER.   

 



3. Using this information, they conduct a SWOT (Internal Strengths and Weaknesses, External Opportunities 
and Threats) analysis of YC  
 

4. They conclude with an annual review—and update if needed—of YC’s Strategic Goals and Actions. 
 

 
 
Specific Actions to be accomplished as part of our FY23-25 Strategic Plan include 
 

 
 

Belonging Living Wage

Adult 

Learners Delivery

Early Alert X

Develop Baccalaureate Degree(s)   X

Expand Athletics X

Develop Wraparound Support Services X X

Expand First Generation Support & Outreach X X

Launch semester or less training programs leading to Living Wage X

AZ Pipeline to support Career Decision Making X

Expand non‐credit Workforce Training X X

Implement YC concentrations to facilitate efficient transfer X X

Improve advisor case loads  X

Improve Credit for Prior Learning options X

Promote 15 to Finish X

Ensure YC Online courses conform to best practices X

Offer programs through 8 week course format X

Expand OER X

Create Community Education Destination Programs  X



 
Additional evidence of our Strategic Planning Process can be found at  www.yc.edu/v6/strategic-planning/ 
 
Resource Allocation that aligns with the Board’s Ends priorities 
The following is an estimate of how the College’s General Fund Budget allocates expenses to the Board’s 
Priorities of Education, Economic Development, or Cultural Enrichment.  In the case where a department supports 
two ends, the budget was typically split evenly.   
 

 
 

Mitigating Financial Risks  
As outlined in Financial Conditions, the College has adopted a variety of financial planning best practices to limit 
risks including transparency, annual benchmarking exercises, monthly financial reports, healthy contingencies 
and reserves, conservative budget assumptions, etc.   
 
To help create fiscal transparency, the Vice President of Finance & Administrative Services systematically 
presents a series of budget-related information to the Board as is documented on our College’s budget website. 
Yavapai College Budget.   In addition to the annual budget calendars and most recent budget presentations, the 
budget website includes a Budget In Brief document for the current year’s budget, as well as 5 years of YC 
budgets and 5 years of Certified Annual Financial Reports.  
  
Yavapai College has received the Certificate of Achievement for Excellence in Financial Reporting from the 
Government Finance Officers Association (GFOA) for over 20 years in a row.  The GFOA established the 
Certificate of Achievement for Excellence to encourage and assist state and local governments to go beyond the 
minimum requirements of generally accepted accounting principles to prepare comprehensive annual financial 
reports that demonstrate transparency and full disclosure.  YC has also had unqualified audit opinions during that 
same timeframe.  Likewise, the College was awarded the GFOA Distinguished Budget Award presentation for 
its FY21-22 Budget indicating we met best practice criteria for creating a budget that serves as a policy document, 
financial plan, operations guide, and communication tool.  
 



Long Term Ability to Achieve Ends/ Fiscal Soundness of Future Years  
In regard to financial stability, the Board has established fund reserve minimums.  As was demonstrated through 
the Cash Reserves Monthly Reports, these fund reserve targets have been consistently exceeded, even as the 
Board increased Reserve targets in the middle of FY21.  Moreover, as has been demonstrated in the annual Budget 
Book, the College has created contingency expense budgets to cover the eventuality that the revenue targets are 
not achieved in any given year.  
 
The College maintains an on-going cycle of environmental scanning as method to anticipate future changes, and 
adjusts plans accordingly.  The Scan is shared with the Board annually.  
 
As part of the Annual Budget, the College provides five year projections of Revenues and Expenses to project 
both financial solvency and compliance with the AZ Expenditure Limitation statute.  The College also presents 
its capital budget in a multi-year format to forecast Preventative Maintenance Plans, Equipment Replacement 
Plans, and Capital Improvement Plans (CIP).  Finally, the College presents Debt trends and forecasts. 
 
 
 
President’s Conclusion:  
I report compliance.    


