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Overview:

• What is Guided Pathways?

• Our G.P. Journey:

I. Where we started
II. Where we are
III. Where we are going



What is Guided Pathways?
• The idea behind guided pathways is straightforward. College students are more 

likely to complete a degree in a timely fashion if they choose a program early on 
and have a clear road map of the courses they need to take to complete a 
credential.  

• Most colleges, rather than offering structured pathways to a degree, operate on a 
self-service or “cafeteria” model, allowing students to choose from an abundance 
of disconnected courses, programs, and support services. Students often have 
difficulty navigating these choices and end up making poor decisions about what 
program to enter, what courses to take, and when to seek help. Many drop out of 
college altogether.

• Guided Pathways re-packages your college’s courses and programs into highly 
structured, educationally coherent program maps that align with students’ goals 
for careers and education.



COMMUNITY COLLEGE RESEARCH CENTER

Cafeteria College

Paths to student goals unclear

Intake sorts, diverts students

Students’ progress not monitored

Learning outcomes not defined 

and assessed across programs

Churning

Early transfer

Completion

Time to degree

Excess credits

Skill building
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Guided Pathways College

Clear roadmaps to student goals

Intake redesigned as an on-ramp

Students’ progress closely tracked

Learning outcomes/assessments 

aligned across programs

Churning

Completion

Early transfer

Excess credits

Time to degree

Skill building



Communication and 
Creative Arts

Business and 
Entrepreneurship

Culinary and 
Hospitality Education

Engineering and 
Manufacturing

Human and Social 
Services

Information
Technologies

Health Care

Sciences Public Safety Sports and Fitness
Personal / Professional 

Development  

A-Z List of Programs

Career/Major Interest Areas

Begin with your CAREER in mind…

[Click on Health Care]



Nursing

Health Care

Diagnostic Medical Sonography

Dental Hygiene

Clinical Lab Science

Physical Therapist Asst.

Medical Assisting

Radiologic Technology

Respiratory Care

Sports and Fitness

Lorain County Community College’s 

nursing program gets highest 

accreditation rating – The Morning 

Journal, April 2015

[Click to read the article]

Many of today’s hottest careers are in the healthcare 
field, with career opportunities and personal 
satisfaction unmatched by other professions. 

[Click on Nursing]

http://www.morningjournal.com/general-news/20150427/lorain-county-community-colleges-nursing-program-gets-highest-accreditation-rating


Associate Degree Nursing (RN)

Nursing

Practical Nursing

Paramedic to RN

LPN to RN (Access in Nursing)

Bachelor of Science in Nursing

Master of Science in Nursing

“As a nurse, we have the opportunity to heal 

the heart, mind, soul and body of our patients, 

their families and ourselves. They may not 

remember your name but they will never 

forget the way you made them feel.”

~Maya Angelou

University Partnership

[Click on Associate Degree 
Nursing]

LCCC nursing programs provide an exceptional 
instructional, laboratory and clinical experience to 

prepare graduates for a career in nursing or to 
help working nurses advance in their career. 



Associate Degree Nursing

Course Descriptions

Curriculum Guide

Career Information

Employment of registered nurses is 
projected to grow 19 percent from 
2012 to 2022, faster than the 
average for all occupations. – Bureau 
of Labor Statistics  

Schedule a Visit

Apply

Admission Requirements

Live Chat

Video 

Image

Become a Registered Nurse
(list job titles for someone who earns this specific credential)

http://www.bls.gov/ooh/healthcare/registered-nurses.htm


Features of Guided Pathways



Our G.P. Journey

I. Where we started
II. Where we are
III. Where we are going



I. Where we Started:

Implementation Plan 
Formation of our Team

Institution-wide

Communicating
In-service and departmental 
meetings
Monthly G.P. team meetings

Creating Metamajors



 Implementation Plan





Formation of our Team
Institution-wide

Communicating
In-service and departmental 
meetings
Monthly G.P. team meetings



 Creating Meta-majors, a.k.a
”Areas of Study”:

• STEM
• Health Careers
• Business
• IT
• L.A.S.S.
• Criminal Justice
• Education
• Agriculture
• Construction and Industry
• Automotive and Transportation



II. Where we are:

Areas of Study
• MAPs 

• Delegation
• Aligning Maps 
• Common Template



Delegation:

• Assigning MAPs to relevant persons

• Setting deadlines

• Verifying work

• Checklist:











 Aligning Maps:

• Areas of study

• Common 1st and 2nd

semesters 











 Common Template:

• Identify MAP
• List Advisor
• Link to Career Opportunities
• Link to Application
• Developmental Ed disclaimer
• Semester by Semester Plan
• List of Electives









Student Services

• Onboarding Students

• Application

• Career Counseling and Advising



III. Where we are going:

Fall 2016 Implementation
• First semester Freshmen

Tracking
• New SIS

Faculty Advising
• Second semester



Questions?



Business & Technical 
Programs

Allied Health Arts & Humanities

Thank you  

Please visit us online at www.northark.edu

Northark is open and inclusive of everyone.

Valerie Martin
vmartin@Northark.edu

Chad Johnson
cjohnson@Northark.edu

mailto:vmartin@Northark.edu
mailto:cjohnson@Northark.edu

